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The Best Way 
To Train Your Team

Bold Nuggets provides the most effective way of 
learning through incorporating
microlearning, gamification, social sharing and 
advance knowledge application in our training
strategy. Our bitesize 3-5 minute microlearning 
videos features small, digestible learnings
that match the brain's memory and attention 
span.



Course Description

Through an engaging mix of insights, exercises 
and illustrations, this Diversity and Inclusion 
series will enable leaders and employees to 
understand, identify, and manage their own 
unconscious biases.

Today, many businesses value and leverage 
pattern recognition based on limited information. 
While this is a huge strength for employees and 
businesses, it could also adversely influence our 
decisionmaking for vital issues such as, hiring, 
promoting, developing people, and engaging with 
clients. Your employees will leave this course 
equipped with specific strategies and tactics that 
you can apply in the workplace to maximize your 
intuitive strengths and minimize harmful and 
unintended biases

Course Instructor

Suri Surinder
CEO of CTR Factor

Anita Gonzalez
Co-Founder of CTR Factor

 Delivered by Diversity and Inclusion experts and pioneers.



The Journey to Inclusive Leadership
This is where your journey to inclusive leadership 
begins! We take you through the 4 stages of
inclusive leadership to understand unconscious 
bias, conscious bias, conscious inclusion and
unconscious inclusion. We show you how you can 
become an inclusive leader by achieving
unconscious inclusion.

1

Do You Know What Drives Your Bias?
Have you ever wondered what drives your biases? 
In this class, we learn the definition of bias and
recognize the three sources of bias. Biases are 
driven by intrinsic, extrinsic and organizational
attributes. Understand why and how these drivers 
might impede your decision-making process at 
work and at home

2

3 Unconscious Bias, We All Have Them!

The word “Bias” tends to have a negative 
connotation. In this class, you will learn about what
unconscious bias is and, while not always 
productive, why having biases is not always bad. 
We help you become aware of your unconscious 
biases and introduce strategies to mitigate its 
negative impact, so that you can get one step 
closer to being an inclusive leader.

4 The Brain is the Culprit of Biases
We all know the brain is a powerful organ, but it still 
has its weakness. In this class, we learn how the 
brain processes information and why its limitations 
and capabilities cause biases. We discuss how you 
can improve your decision-making by being aware of 
the strengths and limitations of your brain, so that 
you can focus on areas that truly matter.

5

6

The 4 Strengths of Bias

Bias, like many things in life, sits within a broader 
spectrum. Most people are not aware of the degree
of their biases. We show you how to recognize the 
strength or weakness of your biases and, how to
mitigate unproductive biases. Learn the gradual 
progression of bias from weakest to strongest:
Thought, Opinion, Conviction and Judgment.

Your Attention Influences Your 
Awareness

We talk about Attention Bias, the first of six different 
biases. When our brain focuses on a particular item, 
we often miss what’s happening on the periphery, 
which can be an important oversight. Learn what 
Attention Bias is and understand why what you 
focus on can cause bias. We guide you on
strategies that you can apply at work and at home to 
mitigate this bias.

Course Outline



7 Why is it Easy to Miss Small Changes?
Our memories affect how we perceive things. We 
tend to miss small changes that happen very
quickly or changes that happen over a long period of 
time. It is called “Change Blindness”, or in effect,
a blind spot. Learn about Retention Bias and how it 
affects our decision-making at work and at home.
We present strategies you can use to “un-blind” this 
blind spot that many of us have. 

8 Assumptions Can Make You Blind

We are all prone to making premature judgements 
that affect our evaluation and diagnosis of
problems. Learn how Causation Bias causes 
potential blindness to the right root cause of 
problems. In this class, we discuss strategies for 
increasing your awareness so that you are able to 
assess the root cause of situations to eliminate 
Causation Bias. We present real-life action points so 
that you can use at work and home.

10 Your Perception is Affected by Those 
Around You
Learn what Perception Bias is and how it affects our 
reality. The truth is, we tend to be attracted to
people who are similar to us. We need to recognize 
how it impacts and shapes our perception of reality 
and our decision-making. We discuss how to 
increase your awareness and mitigation techniques 
that you can use to reduce and eliminate this bias.

9 Do You Think You Know More Than You 
Actually Do?

Have you ever been in a situation where you 
oversimplified a problem and made a mental 
shortcut? ognition Bias is thinking we know more 
than we actually do, which can have a negative 
impact on our decision-making in our lives. In this 
class, we discuss Cognition Bias and present 
techniques you can use to be more aware of them 
and, reduce them so that your decision-making is 
improved.



11 Why Your Experiences Are Not Always 
Reliable
Have you ever made a decision based on similar past 
experiences? In this segment, we talk about how 
illusory correlation plays tricks on us without our 
awareness of it. We explore Projection Bias, which 
results from assumptions that the future will 
resemble the past, and arm you with tools to mitigate 
its impact on your outlook and decisions.

12 Learn Ways to Address Your Biases
How do you deal with bias individually and within a 
group? In this segment, we introduce four strategies 
to address the different situations you may face in 
the workplace. How do you communicate your 
disagreement without offending your colleague? 
Join us in this lesson to find out.

13 Course Summary

We summarize the key learnings from your Inclusive 
Leadership journey. We discuss how inclusive 
leadership can be learned by a) having an awareness 
of our blind spots and b) implementing actions 
points in the workplace and sharing them with your 
colleagues. Inclusive leadership is life-long mission 
that goes beyond your workplace and into your 
personal life. We can train our minds to reach 
unconscious inclusion, so that you can make an 
impact inside and outside the workplace. 
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BOLD NUGGETS ARE THE
HIGHEST FORM OF LEARNING

About Bold Business 
Nuggets

Bold Business Nuggets is the learning division of 
Bold Business that helps companies grow 
through the most effective way of training. We 
require learners to actively apply their knowledge 
through quizzes and challenging real-life 
applications. With our gamification and social 
sharing features, we amplify knowledge retention 
and application!

Bold Nuggets is the leading type of active learning 
your team needs. 


